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Creating Eco Societies
1990
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Demonstrating effective Faecal Sludge Management System for pro-poor

sanitation service delivery in Panauti municipality
Status: Completed

Project Partner: WaterAid Nepal

Project Area: Panauti Muncipality

Project Duration: July 2014- March 2016

Aim:

To safeguard the environment including water bodies of Panauti Municipality by improving

Faecal Sludge Management Systems through action research, effective planning and

collaboration and to demonstrate pragmatic PPP model on FSM for sector learning.

Project Description:

The project was designed to perform
intensive study on current FSM situation
and practices in Panauti Municipality at
Kavre district. A comprehensive study
was conducted on status of faecal sludge
its management practices. This
study further enable to conduct
consultative meetings and review

and

workshops with key stakeholders for the
formulation of strategic plan and

business plan.

Project Outputs:

Prepared consolidated study report on status of FS management and practices in Panauti
Developed Strategic Plan for Faecal Sludge Management

Rehabilitated existing Wastewater Treatment Plant to incorporate Faecal Sludge
Treatment

Developed Business Plan for FSM

Project Achievement:

Initiated mainstreaming Faecal Sludge Management in municipal sanitation plans and
interventions.
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Beneficiaries:
=  Whole Panauti muncipality
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