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Introduction to Citywide Inclusive Sanitation Approach

Lntroduction

This document, power point

gbjective I;Iow to Use?

The main objective of the The document consist of slides

presentation Handout for participants, document is to serve the from all session along with the

is a supporting document for the participants as a notebook space to take notes on each slide,

participants while conducting the along with the reference for A space for taking notes is

“Introduction to Citywide Inclusive participants on the slide being allocated adjacent to each slide so

Sanitation Approach” training. This is a presented. To this, it also guide the participants can note any key

compilation of all the slides to be participant on what is baing points as the trainer or presenter

presented in the training along with the presented and how describes the content of the slide.
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space to take notes on particular slide,

M ate rl al and p This material is prepared by Environment and Public Health Organization (EMPHO) with the

support of "CWISAN Thematic group® for Training Material Development and is to be used for
L e a rn i n g training purposes only Materials used in the package are for the reference to understand the
concept and or to show the practices around the globe and at national level. The package

development team do not claim for the materials used in the package as of their own but is the

L] L]
A p p I l c atl 0 n sole property of the respective organization
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Slide 1

Training on “Introduction to Citywide Inclusive Sanitation Approach”

CWIS Concept and Introduction
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Slide 4
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Slide 5

Learning Outcomes

Slide 6

Presentation Outline

Sanitation movement in Nepal

Legal provisions related to urban sanitation
Current sanitation practices

CWIS- concept
CWIS principles and framoework
CWIS perspective in sanitation service chain
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Slide 7
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Safely Managed Sanitation

Service Level Definition

Safely

Manaped
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Open Disposal

ﬂp-m; Discharge

Slide 14

Current scenario
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DALY
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One DALY = one year of healthy Bfe lost
+ Global Burden of Disease (GBD) studied the top 10 risk responsible for DALY

* DALY increases due to poor WASH (Water, Sanitation and Hygiene) and is in
the second list after malnutrition.

Introduction to Citywide Inclusive Sanitation Approach

Slide 18
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Slide 19

MDGs Sustainable Development Goals
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Slide 20
Sanitation and Urban Sanitation

Sapitation

= Defined as provision of facilities and services for the safe
disposal of human wrine and feces

= Also refers to the maintenance of hygienic conditions
through services such as garbage collection and wastewater
disposal (WHO]

Urban Sanitation

= Sanitation related to the urban context

= Can be categorized as solid waste management, fecal sludge
management, or wastewater management

12
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Slide 22
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Slide 23

Slide 24

Facilities under Urban Sanitation

= Public Toilet

= Sewerage system for wastewater
management

* Wastewater Treatment Plant

* F3TP

= Dustbin or waste collection bin

* Drainage for rain-water collection S

= Waste collection Station

14
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Slide 25

Let’s think for a moment

Wiy do you think municipalities has constructed these infrastructure ?

Slide 26
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Slide 27

Citywide Inclusive Sanitation

Responsible and
accountable service

An a_ﬂﬂfﬂi":h Lo ' Public authorities with
provide safe and Health \ Proper resource
ealt | P
sustainable urban ) planning and
rati
sanitation services PR management

to all residence
systems/ |
services .
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Slide 29

itywide Inclusive Sanitation [CWIS)

An approdch to urban sanitation, where all members of the city have equitable access to
adequate and affordable improved sanitation services through appropriate systems of all
scales [sewered & non-sewered), without any contamination to the emvironment along
the entire sanitation value chain.

a (¥ Marayan ard LOthI 2020
O cry

Slide 30

Guiding Principles of CWI5 Approach

Sanitation is a human right

*+ "Business as usual' will not sustain .
[centralized systems cannot provide
sanitation for all)

* Poor sanitation brings down the
economic growth of cities

* Callaboration for shared responsibilities
and wark

17
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Slide 32

Rapid growth
of Urban ‘
Population

Poor
Sanitation
Facilities

Poor Risk on Public
Resource Health

Planning
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Slide 33

™~y

= hddressed all Sanitation system

¢ Inchude sewered and non-sewered technology

* Proper coordination in planning and management including the sectors of Solid waste,
sewerage, drinking water, land management

* Result based analysis

* Include all community peaple

Plal T N

Slide 34

| Murhorives operate with a dear, inclusive mandate,

; performance targats, resourtes and accountability
G E:'_ e Althoritbes depiary a tange af funding, business and hardware
" — | Comprebendle keag-tesm planning fostar demands far

mnavation and i informed by analysts af needsresounces -
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Principles of CWIS

Principles of CWIS
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User Interface > Containment >

Emptying & >
Transpartation

Treatrent > Reuse or Safe Disposal
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Slide 41

CWIS is equally applicable for...

F5M
Wastewater
Solid Waste
Public Toilet
Drainage

Slide 42

Applying CWIS lens in Public Toilet

(https:/ feww youtube.comwatchfwsiOlaOtEExY)

23
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Slide 43

6 Groups
5 minutes

Slide 44
Apc YINE L ( 1Tl | [ { 8 are
Service
Olitcomes EQUITY SAFETY SUSTAINABLITY
System RESDURCE PLANNING &
R RESPONSIBILITY ACCOUNTABILITY MANAGEMENT
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Slide 45

Safely managed sanitation is next target in sanitation sectar

CWI5 ks an approach to meet the safely managed sanitation for all

CWI15 is a public service approach to planning and implementing urban sanitation
systems

= CWIS approach can be used through the sanitation value chain to ensure service
provision with safe, equitable and sustainable

Easy and simple actions can be taken to ensure safety, equity and sustainability

This approach can be applied in all sanitation senvices

Slide 46

Refe ences

* https://www.youtube.com/watch Pv=i0JaOtEI9xY

25
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Slide 47

Thank youl
g44qTs !
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Slide 1

il W
Training on “Introduction to Citywide Inclusive Sanitation Approach”

Equity

Resource Person

Slide 2

Instruction for Intro

1. Inform participants that they are going for a small role play.

2. For this, participants will get a scenario and a chit of paper with a role In i1,

3. Inform further that as per the role assignad to them (through a chit), they are to move around the
hall and stand as per the corner)' statlon that has been set up

4, Ask participants if they are clear on the activity,

. Provide a cut pieces- chit with different roles to each of the participants and ask to imagine
themselves.

ol

B, Present the case scenaria

7. After the case scenario, bsk participants what kind of participation will e there in the meeting

8, Ask participants to move around the hall and stand in the station where they think their
participation level will be

* Onee all the participants have placed themseives to a station, present the slide with guestion and
diseuss with participanits

28
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Municipality-

Municipality
Municipality
Municipality

Municipality

Mayor

Deputy Mayar

Chisd Adminairative Dfficer (M)
Flannkng Section Chial (W]

- Social Secton Chiaf (M)

Muiicipality - Heahh Sectlen Chisl (F)

Municipality -

LN contact persan [T

ard Chsinpersorn (W]

Ward Membor Female

Chairpenion Tole Improvement Commithes [B4]

Chairperson Mothers Group

Wante collectian vebicle of itkahaw diees (M)

Sewurage Service provider

Sanitation Servce provider [Begular waste collector] (M)
Sanitat:on Serdce prowider (Regular waste collector] {F)
FEht service pravider |m hame [B4]

Ward Member fram Dally

Progretor from private Waste Management

Sjanitur reprewselatives bom Municipaliog (W)
Squatter reprasécitatives frism Munickpality (1N

Socisl worker from maim o tees (M)

Facial warked Brom male cithes (F)

Representatiee from School [F)

Manager from Vegetable mariet {M)
Rejriesentativn fram induiries and cameany in cities (M)
Hardware Busiress (M)

Madia person |F)

Introduction to Citywide Inclusive Sanitation Approach

Slide 4

Befare

Starting...

Role Play

The municipality has received a fund of Rs 3 crore and that fund is for construction and
ocperation of FSTP. Detail planning and implementation and operation have to be done by
the municipality. 5o, Municipality decided to organize a planning meeting with different
stakeholders.

S3- Equity
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Slide 5

Before Starting...

Stations

= Active Participation

* Passive participation

= Could not attend due to busy schedule

* No information

Slide 6

Summary

= In which station the number ks maximum ? Why ?

= In which station the number is minimum ? Why ?

* Den't you think this work is relevant to all the stakeholders ?

* How would the situation be like ?

Citvwide in

e

ushve Sanitation invalve all the stakeholders and assure for their meaning

participation

30
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Slide 7

Training Structure
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Slide 8

Learning Outcomes
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Slide 9

Presentation Outline

* Eqjuity, Equality and Justice

= Equity in CWI5 framewaork

= Access to sanitation services

Slide 10

s

-' g e i m Sty (a 2 T\ﬂl

Provide services as

ﬁ f per the need *
" - &1 ’ .“u.
Equality \ ‘—ll Justice
All have egual access .a" # ] Services access to all

toall services ﬁ without any legal issues
. q OH
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Slide 11

CWIS Framework
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Slide 12

Equity in CWIS Framework

+ Service reflect fairness in distribution and

Equity
*  Prioritization of service quality, prices, and
deplayment of public finance/subsidies

* Constitution of Nepal- Sanitation is basic human right

=  S0OG- Sanitation for all; accessible to all

&3
S3- Equity



Introduction to Citywide Inclusive Sanitation Approach

Slide 13

Equity in CWIS Framework

¥ Dol ha s tosanitation service 7

¥ Do those infrastructure and services fricndly to all ?

¥ Are those services and facilities affordable toall ?

¥ Does the municipality have managed any subsidies for low-incon
remote. and marginaliz group 7

v" How about the female participa nd n making 7 How about the
participation of LGETIC, phy 1 ie

¥ How about people perspective towards sanitation workers ?

Slide 14

Access to Sanitation Service | Equity

Proportionate of urban and
low income communities in

access to toilet and safely

34
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Slide 15

Access to Sanitation Service | User Friendly

Slide 16

Access to Sanitation Service | User Friendly
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Slide 17

Sanitation Service are Affordable to all

Slide 18

Supsidies on Sanitation Service

36
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Slide 19

Stakeholders’ Engagement

In the Sanitation Service Chain, the person sitting in the pan (toilet) is the
major part, but s'he is not considered.

Slide 20

Perspective towards Sanitation Worker

37
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Slide 21

Results

fons) Routine of Nepal banda
g 130

Sad News: Chitwan ko Rampur ma safety tank safa garne bela 2 jana
ko death vayeko cha. Suru ma ek jana faseko awatha ma bachauna
Jjada arko ko pani death vayeko khuleko cha. g3

-.*,O 21K 899 Comments 32 Shares

o Like J Comment 4> Share

Slide 22

Problems and lssues

* Lack of rules and regulation or weak planning

» Gender Equality and Social discrimination

= Geographical discrimination

* Prafessional discrimination

38
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Slide 23

What is the Solution? How to get the Solution ?

* Rules and regulation with proper planning

= Stakeholder Engagement

* Gender and Social Inclusion

* Social mobilization

* Subsidy to needed

Slide 24

Access along user friendly

39
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Slide 25

Social Inclusion

Aiming Gender equality and social inclusion in our services, we should conduct situation
analysis, and must have positive attitude and willingness 1o do,

Slide 26

Social Mobilization

S3- Equity
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Slide 27

Some Good initiations

Marayan Municipalicy, Establish Breast feeding room
Dailekh
Suklaphata Municipalicy, Declaration of equal wages to male and female

Woard no. 8, Kanchanpur for same work

Panaut Municipality, Kavre  Declaration of equal wages to male and female
for same work, Declaration to provide allowance
for unmarried female

Slide 28

Subsidy in Equitable Sanitation Service

Subsidy

41
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Slide 29

Equitable Sanitation Service

Slide 30

Equitable Service

42
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Slide 31

litable Sanitation Service

Slide 32

43

S3- Equity



Introduction to Citywide Inclusive Sanitation Approach

Slide 33

Group Work

Groups
5 minutes

Slide 34

Key Message

= Sanitation for All- Equal access as defined by the constitution of Nepal as basic human
right

= Active participation of all stakehelders in decision making and throughout

* Equitable services to all (including gender, caste, geography, disable) in sanitation

* Equitable sanitation services with support to meet Sustainable Development Goals and
Hational Goals on Sanitation

S3- Equity
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Slide 35

References

= https:/fwww.youtube.com/watch?v=NecZFRelCuw

Slide 36

Thank youl
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Slide 1

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Safety

Resource Person

S

Slide 2

Before Starting...

47
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Slide 3

Training Structure
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Slide 4

Learning Outcomes

48
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Slide 5

Presentation Qutline

* Concept and Measurement Indicators of OWIS companent- safety

Public Health and Safety

= Environmental Safety

* Financial Safety

« Decupational Health and Safety (OHS) for Sanitation Workers

Slide 6

CWIS Framework

‘/,.-J cwis ouTcomes | ﬁ% i | | @ j S
:_..-a- " EQUITY SUSTAINABILITY
1 CWIS FUNCTIONS { # &g_ﬁ. 1
City Lmve Bt el Pt
RESPOINEIRILITY ACCOUNTABILITY RESHURLCE
PLANING AND
MANAGEMENT
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Slide 7

Safety

* Services safeguard customers, workers, and communities from unsafety and health
risks by reaching everyone with safe sanitation

= Resilents and city users have access to adequalie tollet facilitle

* Toilet facilities and waste services are managed to protect public

health and enwironmental outcomes

* Waste disposal and treatment facilities are sufficient and operationa

Slide 8

Safety Indicators

= SF-1: % safely managed sanitation [citywide Individual Household Latrines/ IHHLs)
» 8F-2: % safely managed samitation for LIC IHHLs

* §F-3: % safely managed liquid waste for shared facilities {shared HH toilets +
Community Toilets/ CTs)

+ SF-4: % of public spaces that have adequate sanitation facilities {Public Toilet/ PT)

* SF-5. % of educational Institutions where Fecal Sludge/ Wastewater (F5/WW}
generated is safely transported to TP or safely disposed in situ

+ SF-6: % of healthcare facilities where F5\WW generated is safely transported to TP or
safely disposed in situ

50
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Slide 9

Safety Indicators

* SF-7: % of desludging services completed mechanically or semi-mechanically {gulper)

= 5F-B: % of desludging vehicles which comply with maintenance standards

= 5F-11: [Indicator Area] Sanitation worker safety

= 5F-9: % of water contamination compliance {on fecal coliform)

« SF-10: Incidence {per 1000) of fecal-oral pathway diseases

* 5F-12: Presence of certification mechanism for which treated WW/FS has to qualify

Slide 10

Safety Questions

What about F-diagram: exposure 1o fecal-oral pathways!
Wity st aalcy bor

‘the lanRatgn worard [ !

Fow n devladprg
dooe? Manusily or

51
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Slide 11

Safety in terms of...

* Public Health

* Envirgnmaent

= Financial Investment

= Occupational Health and Safety [OHS) for Sanitation Workers

Slide 12

Shit Flow Diagram [SFD) of Nepal

sy 5L T s, ol el LT - T
e [T ——
e 4 e —

Source: SuSANA
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Slide 13

User's safety/ Public health safety

Sanitatien harsdy Harsrdou svnly hwﬂl
I
Human hast ] Drivase aubiome
| == % piasitine

I

=) e
e

L]
3
f 4_@.:.':

[ I~
i

||H

Q!Iw:m: Bl 4’
& I i

g
i

Slide 14

Public health issue hindering safety
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Slide 15

Measures for Public health and safety

* Ensure public health and safety through risk-based management and pro
of sanitation systems

* Reduce adverse health impact from the use of wastewater, excreta
greywater, while...

* Maximizing the benefits of their use in productive agriculture and agu

Slide 16

Environmental issues hindering safety

* Leakage from septic tank : "}%EI:-‘.,‘I!
=

= Contamination during transportation
{including transportation after
desludging and sewerling)

* Desludging and open disposal

* Open Defecation

54
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Slide 17

Measures for Environmental Safety

* Minimize potential contamination of water resources

* Prevent the leakage of raw sewage

= Maintenance of sewer line to prevent the blockage

* Construction of proper septic tank

* Proper and safe transportation 2 i

* Safe disposal into treatment plants [N

+ Monitoring and certification of effluent and by-products

Slide 18

Financial issues hindering safety

* Financial burden because of poor Public health;

ekl B @2 it icn 5
« Institutional arrangements hindering access td "2n=2! Flews: Sanilation Sarvce Chair

finance —-—

o -
L | i pug X |
* Less attraction of private sector to invest in — -

Sanitation service -return not insured;

* Low priority and less budget allocation for  Sesises T
sanitation in most of the municipalities

= Example: F5TP is low préonty and less investment
[Investment in sanitation service facility) so there
is not allecated operational imestment as weil;

655
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Slide 19

Measures for financial safety

= Establish institutional capacity

#Clarification of legal and regulatory systems and institutional roles

FCapacity-building for regulation
= allocation of budgets for regulation and enforcement

= Develop regulation

#Incremental approach over five or more years

+Be realistic about enforcement capacity and incentives ‘
= Address critical regulatory needs

=~ Containment ¥ Improves safe sanitation

= Mandatory safe disposal ¥ Helps generat

#Licensingfcontract

Slide 20

Occupational Health and Safety

56
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Slide 21

Health and Safety lssues

‘Physical hazards Chemical hazards

+ Collapse of the septic + Suffocation from

tank/pit wall harmful gases from
= Slips, trips, and falls septic tank lf;elhane.
= Exposureto sharp SATHTRONLA, SHHLN
objects contained in dicxide, carbon
shudge (glass, metal, dioxide, elc.)
blade, atc.) = Fire
Slide 22

Occupational Health and Safety

57
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Slide 23

Measures for OHS

* Mandatory to wear Personal Protective
Equipment {PPE) to avoid any

* To aveld hazard while carrying cut de-
shudging services

* To avoid direct exposure to Faecal Sludge.

* Avoid unsafe working practices like entering
into containment

= Avoid smoking while carrying out desledging
SErvices

Slide 24

Measures for OHS

Immunization for Health and Safety Training Program

* Desludging workers should be
immunized for: (Tetanus, Hepatitis A &B
and Diphtheria)

= Tralning program for desludging
operaters including emptier on health

* First-Aid equipment and safety measures
* Emergency eye wash facilities = Tralning program on use of PPE
* Emergency contact numbers * Training program on use af First-Akd
* Deworming Tablets {once in threa
manths)

Provide medical fhealth/flife insurance
to the sanitation workers
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Slide 25

Operational Maonitoring plan

Operational monitoring
* What is monitored?

* How is it monitored?
* Where is it monitered?
* Who monitors it?

* When it is monitored?

Corrective actions for non-
compliances

i Footefc 28 | Wi lae i

P [ =—rrn
wARTews) SRCE. | awar
®

* What action is to be taken?
= Who takes action?
= When it is taken?

[y
e

* Who needs to be informed of the
action?

Slide 26

Occupational Health and Safety
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Slide 27

Slide 28
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Slide 29

4 Groups
5 minutes

Slide 30

Group Activity

» Group Work * Into 4 groups
+ Public Health and Safety * Provide a case scenario on FSM
* Emvironmental Safety * {ne topic to each group and carry out

discusshon inline with topic

* Financial safery
* What actions can be done to ensure
Safety in-terms of CWIS 7

* OHS
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Slide 31

Key Messages

+ Safety: Services safeguard customers, workers and communities from safety and health
risks by reaching everyone with safe sanitation

* Services ensure access Lo toilet and safely managed sanitation

* The ultimate goal of safety Is the public health outcome or public health safety through
environmental safety, financial safety of investment in sanitation and cccupational
hizaith and safety of all the sanitation related workers.

Slide 32

References

= https:/fyoutu, be/Apw-dYWimjs
* https://www.youtube.com/watch?v=BDx8PWISEyo
= https:/fwwwyoutube.com/watch?v=1bghUAD--1Y

* https:/fwww.youtube com/watch?v=mQF8y2uEcfo

= https:/fwww.youtube.com/watch?v=nHOMeZguXeY
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Slide 33

Thank youl
g44qTs !

Tt b s

Brrareg Vb i et e et
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Slide 1

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Sustainability

Resource Parson

8

Slide 2

Before Starting...
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Slide 3

Training Structure

w1y
DWIS Cancapt
pealicerrn et = g Wrery—y g B e
[ Bkt iy [fe—— ay g Clatimg
. " ] L l

" - g Tk
Tr g Wi owne L e bt :"."-.".:"..a':.
Uparieg bl 3 s Casera —

Slide 4

Learning Outcomes
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Slide 5

Presentation Qutline

* Present scenario of sanitation services/Tacilities

* Reasons behind the unsustainable sanitation servicesfacilities

* Interventions for sustainable sanitation service

= Key messages

Slide 6

Do you want to use this public toilet?
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Slide 7

Some more examples of sanitation services

Slide 8

Some more examples of sanitation services

Teku, 1998
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Slide 9

What are the reasons behind the failure of sanitation service ?

* Equitable Sanitation Service

+ Safe Sanitation Service Service

* Responsibie Stakeholders

= Accountable Stakeholders

System RESDURCE PLAMNING
Funcions  TESPOMSIBILITY  ACCOUNTABILITY AR

= Proper Resource Planning
and Managemaent

Slide 10

Sustainability

» Services are reliably and continuatly
delivered based on

» gffective management of

= human, financial and natural resources
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Slide 11

What interventions can be done to make sustainable?

* Equitable Sanitation Service

= Safe Sanitation Service

* Responsible Stakeholders

» Accountable Stakehoiders

* Proper Resource Planning and Management

Slide 12

Equitable Sanitation Service for Sustainability (How?)

* Stakeholder Engagement

* Equal Wages

* Ensure Accessible Equitable Services

= Special Support Provision for LIC

= Waorkplan and guidelines for use and operation y EQUAL FAY '.

* Develop Positive Attitude
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Safe Sanitation Service for Sustainability (How?)

= Easy and Comfartable PPEs

= Safe Environment

= Safe End Products from FS

* Public Health-Centered

+ Regular operation and maintenance

= Appropriate sanitation service model

Introduction to Citywide Inclusive Sanitation Approach

Slide 14

Responsible Stakeholders for Sustainability (How?)
* Mational and Pravince Level Policy and Guideline ’
* Municipal Policy and By-laws Formulation Jos I

DESCRIPTION ' |

* lob Description of individuals with Clear Mandate
for Action

* Community Level Awareness

* Capacity Development in Sanitation Sector

S5- Sustainability
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Slide 15

Accountable Stakeholders for Sustainability (How?)

= Clarity in Benchmarks

* Transparency in Each Activity

* Documentation with Evidences

= Monitoring and Evaluation Mechanismj
I

* Promotion and Punishment Provision

= Social Auditing

Slide 16

Proper Resource Planning and Management for Sustainability (How?)

= Assessmentof Available Resources

= Fund Collection for Infrastructure Construction and O & M

* Capacity Building for Stakeholders BL{EFIF"LEN‘S F"Irﬂi"l.

* Business Plan

YES=»
= Coordination with Stakeholders @ DOES I'T/
= > WoRrk? N\

e AL
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Slide 17

Key Messages

= Initiation of sanitation service/facility is important, but its sustainability is more crucial,

= There are plenty of reasons behind the failure or discontinuity of sanitation service
such as lack of ownership, not user friendly, hard to accept the treatment technology
or F5 products, too low- or high-class equipment, etc. and these points should be
considered for sustainability

* For sustainable sanitation services, key interventions under other componentsof CWIS
Framework are essential.

Slide 18

Thank youl

g s |

Err o b

Frmrric

73
S5- Sustainability



SESSION 6

CWIS System Functions-

Responsibility and Accountability




Introduction to Citywide Inclusive Sanitation Approach

Slide 1

Training on "Introduction to Citywide Inclusive Sanitation Approach”

Responsibility and Accountability

Resource Parson

8

Slide 2

Before Starting...

* Have you ever faced the clogging of your
toilet at your home, and did you know the
reason behind that?

* When your toilet (in your house) is
clogged, what do you do? Why?

* When a man-hole or a drain is clogged,
whiat do you do? Why?
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Slide 3

Training Structure

Slide 4

Learning Outcomes
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Slide 5

Presentation Outline

* Understanding Responsibility and Accountability— Concept

* Responsibility and service delivery to the poor

* Responsibility and Accountability of different entities in the Sanitation Service Chain

* Role of private sector

* How does responsbility relate to accountability and resource planning

Introduction to Citywide Inclusive Sanitation Approach

Slide 6

What do we want to see in our Cities?

Service
OUTCOMES

‘Everyone benefits Human waste is safely Financial, human,
from services, prices managed from environmental
and public investment containment to FESOURCES Can sustain
equitably, with a focus reuse/disposal services across areas and
on ensure social and time

gender inclusion

S6- Responsibility and Accountability
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Slide 7

How do we get there?

Financial, hurnan,

iti lear, k [
.ﬁ.ut_hnnhes have clear, P'erf?rmance s defined, STt e
inclusive service manitored and managed
managed based on data
mandate and goals with incentives to improve :
to sustain senvices

L
E g RESOURCE
EE RESPONSIBILITY ACCOUNTABILITY ANAGEMENT
=
[BES

Slide 8

CWIS System Function — Responsibility

= Clear and non-overlapping mandate covering the entire
service chain

= Mandates cover all urban areas without exclusions related to

Authoritylies) executes | n4 tenure or artificial administrative boundaries
to ensure sofe,
equitable, and * Mandate is explicitly pro-poor, gender intentional, and
sustainoble sanitation. | inclusive of other vulnerable groups or status
forall.

= Develop legal provisions, regulatory framework and
institutional arrangements with clear mandates.
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Slide 9

Responsibility and Serving the Poorest

* The service jurisdiction of mandates should be complete and inclusive
* Clear responsibilities for serving the poorest begin at the Constitutional level

* The definition of city boundaries is key to inclusive mandates

* Responsibilities should include all residents within the authority's jurisdiction

* Mumber of authorities are proactively engaging to address the specific challenges of
sanitation service provision to informal settlements

Slide 10

CWIS System Function — Responsibility

« Mandated authorities are delivering inclusive services

Authorityli .l . nuth;ti‘t'nes deploy sufficient staff and budget to execute their
executes aclear public. ™0
mandate to ensure
safe, equitable, and * Sanitation budget is a separate line item independent of
w#ﬂ:ﬁ!—aﬂﬂw water, solid waste management, health, or emdronment

= Sanitation revenue is ringfenced
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80

Slide 11

Clear Responsibilities are Necessary

= Wha ks to be held accountable?

; ingle entity cle: ible
* Fragmented and unclear mandates, no single entity clearly responsible

= Limits of responsibility s equally important

Slide 12

Responsibility Though-out Sanitation Service Chain

Whao is responsible entity along the Sanitation Service Chain?
And why?
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Slide 13

Responsibility Though-out Sanitation Service Chain

i i

Emptyingand -

Contai :
ortainmant it L Traatmant - H

Slide 14

Different Levels of Government

National Enabiing Envircnmaent
# Law, palicies, plans, and targets * Hegulation, norms, and legiskation
» Programming and finance » Capacity-tuillding and technical asshtancn
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Slide 15

Service Delivery Action Framewaork

Palicy

REgulatssn
Capacity

Building

rriance Functiens
* Planning and ¢ ation
Legisiation, enforcement [ervice-stancards, band

i g of bmproved services
= Gaipport to development of local service
Hosing podsy §nd (8nune Arrangeman

Infrastructune

Customer Servizes Pubilic Jafvicm
* Tollat censtraction Fecsl sludge treatmant Development
= Hardwans sugpling Sewerage operation & F5 treaiensnd Tacilithey
= P smplying Drainage management = Siwerage
o Public tollets Kofad waste mansgement = Drainage

Fublic Fectar ]

£ il
) [

nlic-Irreate Fa

L Privabe Sector

AETHNICS

Slide 16

Institutional and Governance Framework for S5C
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TS, T A, LS 1 TS ST Suihy #9118 K0 i setobs. P Tt St Gy
Ciwpet e (105] 0 S bl frmiveteent Suptlated] 15 oordbe sl s P sprier, b freie 10D & outiourireg B
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Slide 17
Role of Local Government in FSM
Collection
Poiny ned Diyponnll Copatiy
Shakiaide Coerdinaiion [ Treamant | O | Peipiotion | iy | Meeterlay
i Transpant
MsWS5 ond . " - N "
MisFALD _
NP - - - . .
Menidpality/ |= ] . . ] - N -
| VDL Usility
WIS ® " ® - -
| Privote Sextor . Ta e
I'n;:rﬁa' . . .
| Acodemio 1 | |
| DPuIMGOs | = - i
we (il arad Seglal iy Frameror i it Sheriips eliarvageerenit 5 T A oF Mgl
Slide 18

Trainer note: Overall Responsibility for FSM

Plamning,
i Implamencacion,
—T—; Tha local hadm.s shall be the ker_ Maniiiiagsnd
- agency responsible for F5M services Dkt nrid apelicution o Bisiness sl
for service delivery

""&?‘ Local Badies may seck support from different agency

. Local Bodies mayl shall establish public health and environment section (as
. per Meed) which shall oversee the activities related to planning.
implementation and monitoring of FSM
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Slide 19

Role and Responsibility of Private Sector in FSM

Colladios
Sobobaldor, | T | ootgton |t | e | T8 | Bogeotion ,,,.,,."’"' Merstoing
MW = i - P A P
MoflLD
Mol L ® . 1= =
. i L = - = 7 = N la .
voCUsity | |
WUSEy . . . . I .
Private St/ i. . .
‘Iﬁl;lrﬁl' - - -
Acodemia
DPs/IMGDs | = N .

Sonaree: iratrurons and Regolytney Tramess et for Tacs Sdgs MEnsgsmsin Ursan fras of Kegy

Slide 20

Private Sector Role

Priate Budling tollets | Buliding Deskciging Tramport of FS | Construction Meiouree
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Slide 21

PPPs: Why Invaolve the Private Sector?

Market discipline But markets might not deliver 3¢
Individual services = Relable quality
= Lower prices = Affordable products for the
* Fiexible response to client demand poocnest

* Expansion and movement to new areas
Shared services

= Competitive tendering

* Performance targets

Resource mabilisation "

= Already present = farmally or informally
= Experienced staff

* Equipment, tools and materials

* Access to loans and own capital

Slide 22

Institutional Arrangements in Maputo, Mozambique

R r Infrastructure Board Directorate

Technical hssiszance Policy

Regufation  Capacity building Srras
“IJ_‘.Q-"'# 'an:la gn

CRA- [ ALAS —Water & Sanitation J [N.mrMm ]

Regulation C "

o N
Dhevib .
hmrmngm M‘"'E;\"-‘toord:m:mn

publicservices | |other e
i.pnl-lcn Services
¥
[ Customers ]
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Slide 23
Slide 24
CWIS Framework
Service  EQUITY SAFETY SUSTAINABLITY
Outcomes ‘Fairness’ in distribution  Human wasteis safely  Resources and revenues
and prioritization of managed to protect sustain performance

service quality, service  public goods
prices, and public

finance/fsubsidies
System  RESPONSIBILITY COUNTABILITY RESOURCE PLAMNING &
Functions Authority or authorities | Performance is MANAGEMENT
have clear mandate for | transparently Resources are managed to
ensuring inchusive, safe | monitored and support implementation of
sanitation senvices managed with +/- mandate and achieve goals

incentives across time f space
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Slide 25

Accountability

Being responsibie for one’s actions,
preducts, decisions and policies., : :

* Biing answerable for resulting 'ﬁm& ih
scriteduences of Snwsactions, ;accountahlhty
e

Slide 26

CWIS System Function — Accountability

» Authaorities” performance against their mandate is monitored and managed with data

transparency and incentives.

Monitored * With clear Key Performance
Indicators (KPIs) and targets

Managed « With data driven incentives
and/or penalties
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Slide 27

Accountability vs. Responsibility

Responsibility may be bestowed Accountability must be taken
ponsibi that doesn’t automatically
“ﬁmmﬂmnab:mﬂ;:: o guarantee that accountability
will be taken

Slide 28

Institutional and Governance Framework for S5C

]E[ — g n}ﬁ}

Sanaation Sensoe Chamn
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Slide 29

Group Work

4 Groups
5 minutes

Slide 30

Group Exercise : Institutional and Governance Framework for 55C

Sanitation Service Chain
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Slide 31

Responsibility related to Accountability and RPM

How?

Responsibilicy

A

Planning & _-Cm-wm&ky
=V

¢ How is responsibility related to
accountability and resource planning and
Management?

Slide 32

Responsibility related to Accountability and RPM

= Sanitation mandates often lack associated
accountability or financing mechanisms to
incentivize implementation

Razponsibility
= Clear responsibilities are a pre-requisite if
accountability mechanisms are 1o be effective;
and A
Rescurce
* Responsibilities cannot be fully executed Flanning & Accountability
unless the resourcing mechanisms are in place Pahaparict
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Slide 33

Responsibility related to Accountability and RPM

* Depending on the level of fiscal autonomy,
local governments may be able to supplement
transfers through own-revenue generation

Responsibilicy

Y

Resource ]
Planning & Accountability
Managoemanmt

= The resourcing gap has implications for
accountability

Slide 34

Key Messages

* Mandates must provide clarity on who is responsible for ensuring different elements of
the sanitation service chain,

= Formal legal mandates and actual practice must be aligned

- ?e'spulnslbllitles for sewered and non-sewered sanitation should be integrated where
easible,

= The service jurisdiction of mandates must include informal settlements.

= Authorities’ performance against their mandate is monitored and managed with data,
transparency and incentives.
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Slide 35

“When performance Is measured,
performance improves,

When performance s measured and reported,
the rate of improvement accelerates,”

=Thomas 5. Monson

Slide 36

Thank youl
g9q1s |
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Slide 1

| L = T

o

4 =LA,

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Resource Planning and Management

Resource Parson

e

Slide 2

What do we want to see in our Cities?

Service
OUTCOMES

‘Everyone benefits from Human waste is safely Financial, human,
services, prices and managed from environmental resources
public investment containment to can sustain services
equitably, with a focus reuse/disposal across areas and time
on ensure social and
gender inciusion
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Slide 3

How do we get there?

Financial, human,
natural resources are
managed based on data

to sustain senvices

Authorities have clear, Performance is defined,
inclusive service monitored and managed
mandate and goals with incentives to improve

RESOURCE

ACCOUNTABILITY PLANNING AND
MANAGEMENT

RESPONSIBILITY

FUNCTIONS

Slide 4

Training Structure
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Slide 5

Learning Outcomes

Slide 6

Presentation Outline

= Resource Planning and Management

* Financing framework development

* Components of CWIS financing framework

* Financing flows of municipality

* Financial flow throughout 55C and gap identification

* Commen Gaps and Issues with Financing Frameworks

96

S7- Resource Planning & Mangement



Introduction to Citywide Inclusive Sanitation Approach

Slide 7

Resources Planning and Management

* Resources — human, natural, financial, equipment, assets, facilities, and
mare,

* Resource Planning - A process of identifying, forecasting, and allocating
resources at the right time and cost.

* Resource Management - A process of pre-planning, scheduling, and
allocating resources efficiently and effectively to get the best value out of
them,

Slide 8

Resources Planning and Management

* Covers the identifying, allocation, distribution, spending and monitoring of
resources (financial, assets and people) across time and place.

* Ensure effective allocation and use, and this requires a clear
understanding of resourcing needs

* Require engagement of multiple actors

= Investment planning and prioritization processes should be clearly
documented, transparent and engage relevant stakeholders
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Slide 9

RPM Questions

* Are there any clear financing framework to
guide allocation of resources?

= Are the decision-making process for sanitation
budget allocation transparent, inclusive and
informed?

* |5 the cost- impact (benefit) analysis done for
sanitation imvestment?

* Are sanitation revenue generation and operating
cost managed?

Slide 10

Financing Framework Development

Assessment S Strategy &
Diagnostic =3 Monitoring == Outcomes
* Sector Policies — * Financial Principles and  * Appropriate use of
westment Plans F
« Priorities and Targets Investment Plans Ina.!'ltt‘
« Costs and Financial * Financial flows and * Attainment of
Needs mechanisms Investment Outcomes
o » Resource Mabilization « Scalability of Financing
* | f r
dentifying sources SR e Models
- r VEILI B PO REsLIS ] - "
g?giillﬂﬂzit * Sustainability of Finance

* Risk Assessment
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Slide 11

Components of CWIS financing framewaork

* Precondition to developing a financing framework with clear sector
priorities targets and responsibilities, set out in sector strategies and
policies

* Requires components that support the assessment and diagnosis of
financial needs and revenue sources, and strategic elements that guide
the allocation and flow of finance

Slide 12

Financial Flows: Sanitation Service Chain

Licenaing Fee/ Tipping Feel Sales of Blogas!
Transportation Fee  Treatment Fes Compast

~i—
» &

CapEx Constructionof Vehicle Construction of
Containment Procurement  Treatment Plant

& #

OpE icli"l 7E Maintenance S1aff, Fuel andVehicle Operationand O & M and
and Cleshudging Mainterance Mainterance  Marketing

Revenue Sanitamnon Tax Deshedging Fea
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Slide 13

Financial Flows for Kampala City
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Slide 14

Group Work

3 Groups
10 minutes
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Slide 15

Group Exercise: Financial Flows

Slide 16

Institutional and Governance Framework for S5C

St Sevvai s Ciden

WO Fsor Charg e firge

Trighey = Cunrent {2000

TTUITIOMAL
ety s [ m ] TWAD Board & TCC ]
PR AL B e bk P T oyt sl [ caad Ui, drad raadsarraee nreem Tra Tamel Gt PAIes fogaily sl
Cwgaroge (TR | Basitl & 5 FLITLEEy S0Py [0V TN BIE SARSUNIRE Wil Th ey ol wdlfee 1oy 5 Liwar s Luinst o™
S gl e Wk, gt P [ MLt i D e A TobvC ey Ty U P Tl B 1 g B [ttt B 1
T, sl o B, LR W B it s il ] Lt e T 1 Pl N P et ot T Lo Pl et 5y
g (TCL) B o Ml [rrie=stairs Sarulati) 60 (e 1 e MR P Tyt M e, 100w (o g T

D o e e et e =

s [ HH| I T i) TWAD Boand & TCC.
isansteiich e sepomiibe for e corerurson of tes owe e and [enssreeere e Fecal v 0 ro-resied m e 110
e 1 Pl g et PRI I e Do S ] Ly ol [T SIS el [Tl g wnacn o T

101

S7- Resource Planning & Mangement



Introduction to Citywide Inclusive Sanitation Approach

Slide 17

Institutional and Governance Framework for S5C

Sanmation Sersce Chain
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Slide 18

Institutional and Governance Framework for S5C

Saniation Servoe Chan
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Group Work

3 Groups e
|0 minutes

Introduction to Citywide Inclusive Sanitation Approach

Slide 20

Group work

m
Saniateon Seraoe Chasn

S7- Resource Planning & Mangement
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Slide 21

What are the Gaps 7

Four Steps of Gap Analysis

Slide 22

Group Work

3 Groups G
5 minutes
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Slide 23

Common Gaps and Issues

Weak alignment between urban sanitation strategies, targets
and financing

Existing balance of finance is not always clear

Poor understanding of future imvestment needs

Government tax allocations do not reflect public service

* ’ i' ! nature of improved sanitation outcomes

Tariffs remain an important part of financing mix, but
evidence suggests full cost recovery is infeasible

Slide 24

Commeon Gaps and Issues

« Split responsibilities can hamper cross-subsidies for non-
sewered sanitation

Private sector engagement and commercial finance present
an opportunity, provided barriers can be overcome

Thie misalignment of responsibilities, decision-making and

incentives
! - KPis for urban sanitation are weak and insufficient to guide
2 finance priorities
i Poor and informal communities remain marginalized in

fimance priorities
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Slide 25

Key Messages

= Financing frameworks are key,

= Better understanding of the cost of OWIS is crucial

= Investments in software along with hard infrastructure

= = Affordability remains a constraint to a balanced funding mix
and viable service delivery

investment and address inequality

Slide 26

Key Messages

* Financing and investment decisions, asset ownership and
operatians often sit with different stakeholders.

* Achieving the right mix of finance is critical for long term
services, as well as equity and viability of results.

* The tracking of investment results is imperative, but
currently overlooked by both lenders and borrowers.
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Slide 27

“Give me six hours to chop down a
tree and | will spend the first four
hours sharpening the axe.”

Abrahom Lincoln, 16 President of USA

Slide 28

Thank youl

g s |

Err o b

| A ), Pl i g s ITMEY

Frmrric
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Slide 1

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Legal and Institutional Framework

Resource Parson

8

Slide 2

Before Starting...
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Slide 3

Instruction for Intro

Before presenting the learning outcome:
= Presenting the picture from earlier slide, ask participants, [take 2 to 3 voices for each
questicn)
* Importance of such structure for a strong building/ house
+ What other components need to be added to make it lveable? [PFA: wall, doors
and windows, roof, plaster and paint, furniture, etc)
* Inform participants as they have responded, to make a house liveable, there are
different enabling factors.
= Similarly, to work on any given/ specific topic, FSM for instance, we need a base or
foundation as well as an enabling factors/ environment for the implementation of the
same. Hence, we are discussing on the en:.-b-ling enviranment required for the
implementation of CWIS focusing on FSM,

+ Present the learning cutcomesof the session

Slide 4

Training Structure
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Slide 5

Learning Outcomes

Slide 6

Presentation Qutline

* Enabling Emiéronment

* Impertance of FSM Policy Framework and Institutional Arrangements
* Legal Documents on WASH in Mepal
* F5M in Legal Documents

* FSM in Policy Documents

* FSM Institutional & Regulatory Framework
* FSM Bylaws in Nepal

* 506G & ; Target and Indicators

= F5M in Total Sanitation Guideline

* CWIS guideline
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Slide 7

Enabling Environment

ce

Financ

Policy and
Regulations

Slide 8

F5M Policy Framework and Institutional Arrangements

An institutional framewark needs 1o be developed, specific to local situation, in order to:

= Ensure successful implementation of F5M systems
* Foster coordination among the stakeholders by defining their roles and responsibilities;

* Provide stringent and clear laws required to protect the erwironment frem illegal FS
disposal;

* Encourage private sector engagement for effective service delivery and sanitation
business;

F5M policy and institutional arrangements require strong commitment from
'[:'1E" EI’_‘. vernmeant
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Slide 9

Institutional Arrangement along Sanitation Service Chain

Lrad !
et

* Systems that have more stakeholders L Ciliectiom ampiialion 1 AT
imvolved will be more complex; |

In cantrast, if enly ane stakeholder is in-,
charge of whole service chain, fexibility

may be hard to ensure, and intensive ' & y | X j | & ) [ § B
management procedures are then « D 1 [ .E é
necessary; s i 3 3
. z
* The selection of an institutional s ) ( = f{
arrangement that is appropriate for the a——ar—————— " L
lscal contextis crucial, \ |\ £

»

ong block ropresents ane stokehoider

Slide 10

Constitutional Provisions in Nepal

* Right regarding clean environment
#article 30 [1) Each person shall have the right tolive in a
healthy and clean emviranment.

= Article 30 [2) The victim of environmental pollution ad
degradation shall have the right to be compensated by the
pollutant as provided for by law.

* Right to health care

= article 35 [4) Each citizen shall have the right to access to
clean water and hygiene.
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Slide 11

SDG Indicators and Targets of Nepal

WG e Etnre vl LBy sl cvraimalile NAEEent o waber and sanitation for 38

Taageis and indivatons MG | 201% | IDZ1 | E0F% | SO38

Targelind By 2059, arkieve screws o adequate ad equitable sanibation s bygiene (ol and el spes dslecalion, paying
sperial artewtion 1o ee needs of wismei snd #iris ol thos o valserable St

] | W i & i
e 5.7 [GT] =0
[ A0 | &k | Ji§ | @5 | @
F T T T T -..\I
75 Uriu housrbakl IPFTsrrr Frp——— ] T [T T =
Target &3 v BO0, ingprove water gualny by redacing pail i, e and uTing releaze of kmardsus
aBernizaly misl smairvbat Baliiip e junpmat b of 1 ras el wasie warer i Beemiag reysting amld wlr rease
- =T L™ L (i Tl | &
D T | o L
S PP MY SR A R ST I 1 W IO | S—

Slide 12

FSM in Total Sanitation Guideline

BT T TRl e

AR AT (Enviranmental

Eanitathon)

., TR T EETTE OREWT AW W WH W . W T T R TR SR §EE S e e w
wed wrpve) v (Feacal Sludge & v =3
Management) ¥ rm maiae T . A 0 SR G S AT SO SN S S ara o
rai wifemat Rk W T e W B I T N T

1w * 0 yepliET fiw et 54

450 7 1’-['—“_[ L ain J_:"ﬂ 'J-In'lf-alﬂll ST - Er LBl E RS LT R S

aift afaeh seles wgrer dieww ovh e e sTewe ¢ angeTn S sl us byl et
Fruteral wruee A S, wemes Yirer oey ey sersivon it Wt
A water-sealed toilet should be connected with properly designed septic tank
at both household and institutional level for FSM
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Legal Provision on Water and Sanitation

= Policy documents— 17;
= Legal documents— 11,

L Wil A epiindtios At 2084

I Fopal Wortir Suysly Con'gem pt et At D045 [L58) aewd
sk ey A mnenilsetyiod regularian
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ki) ety Thegulal koo 005 [1598] el to
temalate watet supsphy ol deivihicg water an 1asilalion wervid o

B ovak Sl Gowarrands Act D55 | 1906 and Loe sl Sl
dnreprnance Regilation A6

T K National Buildog Code |7003)

A Wares Sopefy Managomans fssed Ars LY (3008 and
irgdatiie

B Wt Soipaby TafF Fasteos Commbalon S 2063 {1006) and
rrgditizn

10, innn Direironstes e Managerment D Eves 206 (J011)

14, Sofid Woste Mussaygerrent Act 2008 (3081 snd Solkd Wi
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[Foi ]

ol Waber Supply and Sarctation Nativead Folay | 2004] arel Hural
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Slide 14

Policy and Legal Documents

Environmental Protection Act, 2076 (2019) and Envircnmental Protection Regulation,

2077 (2019):

* Prevention and control of pollution or acts harmful to envirgnment. Regulation for
WWM to dispose into water bodies. Mo specific provisions for F5M

Mepal National Building Code 2003:

* Guidelines for construction of septic tanks. No provisions for sludge

remaoval, treatment and safe disposal.

Water Supply Tariff Fixation Commission Act 2063 (2006):

* Septic tanks should be properly managed by households and private
sector encouraged to treat faecal sludge.

S8- Legal and Institutional Framework
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Slide 15

Policy and Legal Documents

Polkydocintarn _|Aoidesiteds ]
1. Mational Policy on Solld = Enhance public participation through Increased public
Waste Management awareness of sanitation, focused on urban and peri-urban
2053 (19%6) Areas
* Responsible bodies: Local bodies and SWME,

1. Urban Water Supply and * Encourage community participation and public-private
Sanitatbon Sector Policy partnerships in service dellveny
2009 * Innovative on-site sanitation, [fke ECOSAN to be promoted.
* Responsible bodies: Municipalities, local bodies and NGOs,
with line agencies to take a facilitation role.

3, Kathmandu Valley Water * Private sector participation to be encouraged in the

Supply and Sanitation management of collection, treatment and disposal of on-site

Sector Policy 2057 wystem sludge.

{2000} * Responsible bodies: MoUD, EVWSME, KUKL Private sector.
Slide 16

Policy and Legal Documents

4, National Water Resources * Dn-site sanitation development within
Strategy Programmes. No cear arangements for
(2002) and National Water Plan  proper management and treatment of sludge.

{2005) * Responsible bodies: Local bodies,
National Urban Policy 2007 * Mo clear provisions
Fifteenth Plan 2076/77- * Clarity on WWM, FSM, need of effluent
2080/81, Approach Paper discharge standard
+ Envisioned financing WWM/FSM and private
sector engagement in the sector

7. Conceptual Wastewater Master * Mo clear provisions
Plan for Kathmandu Valley
(2010)
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Slide 17

FSM Policy and Legal Documents

SN Policydocuments - Areascovered
8. National Sanitation and « Decentralized sanitation options preferred.
Hygiere Master Plan (2011) « Community and private sector participation in
Wwaste I'HHI!EE,ETI'IEI'I'L
= Responsible bodies: Local bodies, government and
sector stakeholders.

9. Vision Paper, Ministry of = Increase public participation and awareness and
Urban Development 2069 adopt PPP approach.
{2012) = Responsible bodies: MalUD, municipalities,

10. National Urban = No Clear Provisions
Dewvelopment Strategy 2015

Slide 18

Analysis Through CWIS Lens

« Equity: p—
* PPPin service delivery /
» Decentralized sanitation options :~ m |
= Decupational Health and Safety guideline - i
= LUCs and marginalized is not clearly mentioned EQUATY

* Safety: AT
= Regulation for WWM to dispose into water bodies [
= Guideline for septic tank construction
* Innovative on-site sanitation
* Need of effluent discharge standard
= Mo provisions for sludge remowval, treatment and safe disposal
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Slide 19

Analysis Through CWIS Lens

* Sustainability: oy
* Public participation through increased public awareness of sanitation ¢ @

= No chear indication for resource recoviery and capital investment

. SUSTAIRABILITY
* Responsibility:
= Septic tanks should be properly managed by households and private
sector encouraged to treat faecal sludge 5
* Na clear arrangements for proper management and treatment of ,.’-f-' m— T,
.- L
sludge i b
i 4 )
% ;.
i
RESPONSIBILITY

Slide 20

Analysis Through CWIS Lens

« Accountability:
* Mo provision for data callection and monitoring

= Resource Planning and Management:
* Envisioned financing WWM/FSM and private sector engagement in

the sector P o
= Lack of financ Ing framework 1o Hun;ﬁu_' allocation of resaurces ," ",
* Mo provision for effective management of resources- human, % o
lmvancial, natural, assets i
RESOURCE
PLANNING AMD
NAMAGEMENT
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Slide 21

FSM Institutional & Regulatory Framework

= Endorsed by Ministry of Water Supply & Sanitation in 2074

B.5.; s o o e wen e W)
e i wrees o e

* First document to focus solely on FSM;

* Clear chjectives on FSM;

* Clear robes and responsibilities of different stakeholders an il kichas
FaM;

Slide 22

erilrepreneurs

Research) g - L]
Academia

DR NGO ™ ™
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Slide 23

Institutional Framework — IRF-F5M

Instilutional Frameawork

] | M

L ety
TR e

Slide 24

Role of Local Governments

* Responsible for planning and monitoring to manage faecal sludge
* Provide necessary land and road access to set up FS treatment plant

= Form committees to ensure proper implementation of FSM

* Prepare, approve and disseminate designs, institutional mechanisms, business plans
and operational guidelines on F5M

= Engage user committees and private sector for collection, transport and reuse of
faecal sludge

Roles of local governments are very impartant in FSM local policy formulation, planning,
design, implementation, monitoring and regulation
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Slide 25

Role of Local Governments

Issuing a license to private entrepreneur for FS collection, transport and disposal at
FSTP

Providing adequate financial resources for OEM of F5M

+ Coordination with neighboring local bodies for FSM

* Linkage and coordination with local WASH committees on sanitation promaotion

Ensuring designs of septic tanks and soak away systems as per approved standards

« Monitoring effective implementation of FSM and ensuring regulation compliance and
instituting improvements

Slide 26

Initiation from Local Government

* Implementation as per the
existing policies and legal
documents

Legal Provision on Water and Sanitation

= Podicy documents = 17,
* Lipdate and contextualize * Lejpal docusments — 11

= Analyzing gaps in the kegal
framework and fulfilling it at
lacal government level
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Slide 27

Municipal FSM Policies in Nepal

* 5 municipalities {Bheemdatt, Lahan, Lamahi, Waling and
Dhulikhel) developed and endorsed Municipal FSM Policy

* Issued in 2077 (2020)

= Major coverage of policy Is on-site sanitaton system : safie
containment, de-sludging, transportation, treatment and
rewse or safe disposal.

Slide 28

Municipal F5M Bylaws in Nepal

Mepal's first FSM bylaws developed and endorsed by
Mahalaxmi municipality, Lalitpur

+ Issued in 2076 (2020)

*  Major coverage of bylaws is on-site sanitation system : safe WA T

containment, de-sludging, transportation, treatment and
reuse or safe disposal.

C L RTR RN TEE

N

A an s e

B s i

Other municipalities (Bheemdatt, Lahan, Lamahi, Waling and
Dhulikhel) are in the process of FSM bylaws development. P T

T,
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Slide 29

Commitments

Rt. Hon. PM KP Sharma Ol signing Former Hon. Minister of Water Supply

the pledge on FSM along with MuAN signing the pledge on F5M during WASH
President during MuAN Day, 13 Mela, 8 June 2019 (World Erviranment
March 2019 Day, 20" Mational Sanitation Week and

Sithi Nakha)

Slide 30

CWIS in Legal Documentation

» CWIS guideline - in process of drafting

* N-WASH Policy- Draft version

* Wastewater Management- in process of drafting
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Slide 31

Key Messages

* Mast of the legal and policy documents have no clear provisions for FSM;

As of now, FSM institutional and regulatory framework clearly indicates roles and
responsibilities;

Based on the local context and requirements, local governments [Municipalities and
Rural Municipalities) have autharity to formulate their own local F5M policies,
guidelines and frameworks;

We need to work together te build lecal capacity, exchange of knowledge and
expertise to ensure proper and sustainable FSM at the local level,

Slide 32

References

= Luthi et al,, |2011a) :Community-Led Urban Emvironment, complete guideline for
decision makers

* Institutional and Regulatory Framework for faecal Sludge Management in Urban Areas
of Nepal

= Sewerage Management Policy 2075

= Fifteenth Plan 2076/77-2080/81, Approach paper

* Environmental Protection Act, 2076 (2019)
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* Water Supply Tariff Fixation Commission Act 2063 (2006}
= F5M by-laws in Nepal

= Total Sanitation Guideline, 2017
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Slide 33

Thank youl
g44qTs !

Tt b s
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Slide 1

= r"‘: T:- J

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Urban Sanitation Options

Resource Parson

S

Slide 2

Before Starting...
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Slide 3

Training Structure

Wrery—y g
i Trening Cltig

‘

Slide 4

Learning Outcomes
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Slide 5

Presentation QOutline

* Sanitation Service Chain

+ Sewered Sanitation

* Onsite sanitation: Hygienic latrines and Containments
* Desludging and conveyance in Nepal

* Challenges of desludging and transportation service

= Decentralized F5 treatment technologies

= Centralized FS treatment technologies

* "Reinvent the Toilet”, Transformative Technologies

Introduction to Citywide Inclusive Sanitation Approach

Slide 6

Sanitation Service Chain

7 i e A
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Slide 7

The Sanitation Service Chain

Non-5ewered Sanitation System

Slide 8

The Sanitation Service Chain

Sewered Sanitation System

[User interfacel—{ Sewerage network SEWALR ErRatnL o Ent-use / Disposal
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Slide 9

Applicability of Sanitation Systems

Non-Sewered Sanitation
* Areawith low population density

= Settlement with scattered houses

Sewered Sanitation

* Dense settlemeant

* Flood-prone areas

= Areas having high water table = Rural and outskirt of urban centers
* low infiltration capacity of soil * Plain terrain or geography with low
gradient

* Highly Sloped terrain
* Higher availability of water

+ Land available as site for treatment plant
at a lower elevation than surroundings

* Water-scarce areas

= Land available as site for treatment plant
at a higher elevation than surroundings

Slide 10

Applicability of Sewered Systems

Advantages Limitations

= Highly preferred by users * Requires High Capex and Opex

* Requires regular and high volume of
flush water and produces high vol. of
wastewater

+ Mo need to establish deshudging
service
= Financially not suitable for settlement
with scattered HH

+  Available various efficient and high-

tech eptions for treatment * Reguires pumping mechanism in case of

low gradient area

= Less attractive to private sector for
invesiment

131

S9- Urban Sanitation Options



Introduction to Citywide Inclusive Sanitation Approach

Slide 11

Applicability of Non-Sewered Systems

Advantages Limitations
+ Low capital expenses (Capex) and = May not be feasible for dense
operational expenses {Opex) settlement

*  Less attractive bo users

= Financially good option particularly for » Ayailability of limited technical options

settiement with scattered HH = Potential groundwater pollution in case
of improper contalnment

«  Better business opportunity —easily

attract private sector far investment . AL EESSibiiit‘p‘ of vehicls

* Do resalreE e =  Affordability of desludging service

Slide 12

SWM Service Chain

Geanerntion Colloction and SR Safe Disposal
and Storage Transporiation o and Aoute
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Slide 13

User Interface (Latrine)

Slide 14

Is your Latrine is “"Hygienic” ?

A “hygienic latrine” is defined as a sanitation facility, which effectively breaks the cycle of
disease transmission.

Criteria for a "hygienic latrine”;

1. Clean with no feacal traces

2. Seal the passage between the squat hole and the containment

3. WVenting out of foul gases
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Slide 15

Sealing the passage....

SaTo Pan: "Seal” with Counterweight
Mechanism

Cinlemet

Water Seal

Slide 16
Venting out the odour
I i — I ==
oS | 2 |12 | Sias
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Slide 17
Hygienic latrine through CWI5
Service  EQUITY SAFETY SUSTAINABLITY
Outcomes  user friendliness, access  User friendliness, clean  Proper operation and
to toilet in squatter and hygienic, water timely maintenance
areas, public places and  seal
mstitutions
System  RESPONSIBILITY ACCOUNTABILITY RESOURCE PLANNING &
Functions Guidelines for tollet Monitoring as per MANAGEMENT
construction, operation  guideline, performance  Budgetary plan for O&M,
guideline and plan monitoring- rewards or  HR management, Capacity
punishment as per the  development of HR
performance
maonitoring
Slide 18

Confinement of Waste (In Containments)

+  Pit/holding tank
= Septic Tank

*  Ecosan Vault

* Biogas Digester
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Slide 19

Pit containment

Single pit (Ventilated, Offset and alternative pit)

o
A e p
B =
= == .
Slide 20
Sizing of Pit

Making Wider Making Deeper

Dia Depth Volume Increment  Dia Depth Volume Increment
1 1 3- 1 1 3-
2 1 13 300% 1 2 & 100%
3 1 28 125% 1 3 9 50%%
4 1 50 78% 1 4 13 33%
5 1 79 S6% 1 5 16 25%
& 1 113 44% 1 & 19 20%%
7 1 154 36% 1 7 22 175

136

S9- Urban Sanitation Options



Introduction to Citywide Inclusive Sanitation Approach

Slide 21

Pit Diameter — Pit Capacity

Dig= 1 m Dia = 1.25m Dsa= 1.50m

Capagiy =V Capaciiy= 16V Capacity = 223§

Increase in diameter of pit significantly increases design life

Slide 22

Septic Tank

Septic Tank + System for Disposal of Effluent (Socak Pit)

> | |

- {

Majer Opticn in All Urban Ansas (inchuding some thuma)
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Slide 23

Importance of proper inlet and outlet in ST

B, B

Slide 24

Importance of proper inlet and outlet in 5T

B A b

.~3
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Rectangular tank is not septic tank

¥
=
F—— s
= Only collect and store = Treat wastewater upto 406
= Does not have outlet = Has an outlet connected to Soak

. pitfsewer
+ MNeed frequent desludging
i = Need less desludging
* |5 single chambered
= Is double chambered
= Leaky tank
= Water seal

Introduction to Citywide Inclusive Sanitation Approach

Slide 26

Containment Status in Nepal

—— P
o ki
15.4% VL 1%
111% o
19.8%
138%
i FE% 1 o,
475 iE%
I I I =143 I I 1 L B : =,
= - - = - -
e -' L & 5 . B 4 A L F M
L b P 5 & - ; 5
& _,\‘-‘ F 3 o ¥ £ <
o J "
Fy ¥ |
7 e SEMPHI, 2019
"
At Household Level At Institutional Level
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Slide 27

Size of Containments 2 of Nepa
Size of Septic tank for 10 users = 3 m3
50 »
45 Mean Vebure: 7 0 pedpVolume s
40 .. Mean L 516 0 Mode Users
[ &
1 i 1 3
i : N,
] / 1] )
: AL s T & @
Eos il $ 5y
jo | 71 |*get
15 3 | i 6 @ me “
b1 ] 1 i i i - ) .
[ l.\‘ LY ¢ ¢ .
5
c"llllll/)lllllllall! -
1] g [¥] 5E 10 a5 )
Use
Slide 28
Septic Tank
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Slide 29

Containment through CWIS

& Groups
2 minutes

Slide 30

Containment through CWIS

Serviee  EQUITY SAFETY SUSTAINABILITY
Outcomes  “Fairness’ in distribution  Human waste is safely  Resources and revenues
and prioritization of managed to protect sustain performance

service quality, service  public goods
prices, and public

finance/subsidies
System  RESPONSIBILITY ACCOUNTABILITY RESOURCE PLANNING &
Functions Authority or authorities  Performance is MANAGEMENT
have clear mandate for  transparently Resources are managed to
ensuring inclusive, safe.  monitored and support implementation of
sanitation senvices managed with +/- mandate and achieve goals

Incentives across time [ space
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Slide 31

Slide 32

Desludging Service
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Methods of Desludging

* Manual Desiudging

* Semi Mechanized Desludging

* Fully Mechanized Desludging

Introduction to Citywide Inclusive Sanitation Approach

Slide 34

Manual Desludging

S9- Urban Sanitation Options
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Slide 35

Manually Operated Mechanical Desludging

= Gulper/il ,ﬂ
* Manual diaphragm . |
* Pump 1‘_“-i'—'|—r
+ Nibbler =il _
* MAPET A1
s _‘:; IIP
} i

Poop pump/Gulper
Mot available in Nepal

Slide 36

GULPERS

Mechanized Gulper
Capacity: 60 Liters/min

.

Bl

-3 Sy
©Practical Action

Motorized Guiper
Capanity: 90 Liversmin
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Slide 37

Mechanical Emptying Using a Vacuum Tanker

Slide 38

Desludging Practices in Nepal

N=4223

s
o
wﬁﬁ*

Emptied at least once =

31% of households
with puts or septic Self
tank Labior
Private
Munlcipality
Manual
Desludging s e
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Slide 39

Transportation of Fecal Sludge

TL@ "" Enihey 5

Slide 40

Mon-maotorized Transportation
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Slide 41

Muotorized Transportation

Slide 42

Desludging and Transportation services in Nepal

Desludging
service is
Erowing
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Slide 43

Challenges of Desludging and Transportation Service

= Technical Challenges

» Behavioral Challenges

= Sccial Challenges

= Rules and Regulations

Slide 44

Desludging and Transportation through CWIS

L=

& Groups
2 minutes
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Slide 45

Desludging and Transportation through CWIS

Service  EQUITY SAFETY SUSTAINABLITY
Outcomes  ‘Fairness’ in distnbution Human wasteis safely  Resources and revenues
and prigritization of managed to protect sustain performance

service quality, service  public goods
prices, and public

finance/subsidies
System  RESPONSIBILITY ACCOUNTABILITY RESOURCE PLANNING &
Functions Authority or authorities  Performance is MANAGEMENT
have clear mandate for  transparently Resources are managed to
ensuring inclusive, safe.  monitored and support implementation of
sanitation services managed with +/- mandate and achieve goals
incentives across time [ space
Slide 46
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Slide 47

Treatment Technologies

Slide 48

Types of Treatment Technologies

Based on treatment Location
* On-site Treatment {Decentralized)
* Off-site Treatment (Centralized)

Based on treatment mechanism
* Mature based/Biological Treatment
* Mechanical Treatment
* Hybrid treatment
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Slide 49

Decentralized Faecal Sludge Treatment Technologies

Twin Pits/ Sulav Dry Ecosan Biogas Digester

B = |
(=) Vo, W
. ﬂ, : = L+_

Seama: DY)

Slide 50

Centralized FS Treatment Technologies

Centralized treatment options
* fully nature based,

+ fully mechanized and

= hybrid

151
S9- Urban Sanitation Options



Introduction to Citywide Inclusive Sanitation Approach

Slide 51

Viable Centralized FS treatment options
Pre-treatment  Dewatering
technologies  Technologies

Liquid Solid
treatment treatment
technologies  technologies

Bar Screen Planted Sludgs
Chamber Drying Bed tco)
_ Composting

Thickening ﬂ‘i‘”“:ﬁ
oo

Tank “Bad
Sludge Holding T — e

tan Machi Stabilization

Slide 52

Fully Nature-based treatment option

T i
it | Py m
b . ) = [d
Parber w g itiie tl'.
rcheiing e —
Toaik L Plantd el prinhing
FIEE PGFE  Pond

g Eapecar Anacrobic Baffie ot

Reactor |SBR)

= Simple and Cheaper to operate

Lot g Pland

= Require higher land area

Dy Bed fUsD]
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Slide 53

Hybrid Treatment Option

Tenlusdging

Tanksr

Bar Screen
Chamber
Sy
kg
Lansk

Basically Dewatering machine is SEEED
used *
ESs 8
* Reduces land area significantly Bacid el Belhhing
File [P ] Fraind

* Complex and Expensive to
operate

Slide 54

Fully Mechanical Treatment Option

= Land reguires minimal

* Complex and Expansive
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Slide 55

Innovative and Transformative Technologies

Initiated by the BMGF in 2011
Transformative Technologies that:
* Remaove harmiful pathogens from human waste and
recover valuable resources
* Dperate “off the grid” and require minimal electricity
* Cost less than USS.05 cents per user per day
* Promote sustainable and profitable sanitation services
and businesses in poor urban settings

+ Canappeal to everyone, in developed as well as
developing nations

Slide 56

Evolving Transformative Technologies

With respect to the processes employed, the evolving transformative technologies could
be divided into the following broad categories:

* Thermal

* Electrochemical
* Biochemical

= Mechanical

* Thermochemical
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Slide 57

Omni-Processor (Thermal Process)

Slide 58

lanicki Omni-Processor
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Slide 59

JOHKASAU Technology

Slide 60
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Slide 61

Mano-Membrane Toilet (Mechanical Processes)

IWA Project Innovation Awards — Gold winner!!

Slide 62

MNano Membrane Toilet
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Slide 63

Treatment Technologies through CWIS

& Groups
2 minutes

Slide 64

Treatment Technologies through CWIS

Service  EQUITY SAFETY SUSTAINABLITY
Outcomes ‘Fairness' in distribution  Human wasteis safely  Resources and revenues
and prioritization of managed Lo protect sustain performance
service quality, service  public goods
prices, and public

financefsubsidies
System  RESPONSIBILITY ACCOUNTABILITY RESOURCE PLANNING &
Functions Authority or authorities  Performance is MANAGEMENT
have clear mandate for  transparently Resources are managed to
ensuring inclusive, safe  monitored and support implementation of
sanitation services managed with +/- mandate and achieve goals

incentives across time [ space
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Slide 65

Reuse/Safe Disposal

Slide 66

Reuse and Safe Disposal

DOried sludge as
tempsyl
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Slide 67

Case Study : F5 Treatment with Resource Recovery

Slide 68

Reuse/Safe Disposal through CWIS

Service  EQUITY SAFETY SUSTAINABLITY
Outcomes Proper plan for reuse of
the by-products
Revenue generation for
OEM
System  RESPONSIBILITY ACCOUNTABILITY RESOURCE PLANNING &
Functions Guidelines and standard Monitoring as per MANAGEMENT
for by-products, plans  standard and revenue generation from
for the use of by- guideline, performance the by-products,
products manitoring- rewards or
punishment as per the
performance
monitaring
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Slide 69

CWIS perspective on Sanitation Service Chain

DUTCOMES Equity Safety Sustainability

Euucnmﬁ Responsibility  Accountability  Resource Planning and
Management

Slide 70

References

» https:/fwwwyoutube comfwatch?v=9H_3iA-onwikt=Bs

* hitps:fwww youtube comfwatchPv=-glaoxsNahl

* hitps:ffwwwyoutube comfwatchPv=bVppWSIFUD

* https:/fwww.youtube comfwatch?vstRzEtOHLeBE

» https:ffwweeyoutube comfwatchPe=jGPpXFTyaRe
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Slide 71

Thank youl
g44qTs !
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Slide 1

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Monitoring and IMIS

Resource Parson

e

Slide 2
Before Starting...
service EQUITY :
Outcomes SAFETY SUSTAINABLITY
System RESOURCE PLANNING &
cop ot RESPONSIBILITY ACCOUNTABILITY it
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Slide 3

Instruction to start with

+ Inform participants that now they have gained idea on all components of CWIS
framework, now they are going to discuss on monitoring activities through CWIS
perspective,

+ As a responsible authority, it i5 one of the major concern to ensure if CWIS is being
implemented and it should be menitored at different phases of implementation and
hence will be discussing more on it through the session.

Slide 4

Training Structure

W ryarars
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Slide 5

Learning Qutcomes

Slide 6

Presentation Qutline

= Maonitoring and importance of monitoring
* When to carry on monitoring?
* Importance of data in CWIS
* Basic understanding of IMIS
= IMIS far
+ Planning
* Managemant
* Monitoring and Evaluation

= Interoperability of IMIS
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Slide 7

Monitoring

* Regular cbservation and recording for progress updates

* Giving feedback to the related stakeholders [ex. local authority, donors, implementers
and beneficiaries)

* The feedback and recommendations to be followed by Action points

Slide 8

Why Maonitaring?

* For Accountability and Learning for the future

= Help to show accountabllity to stakeholders, ald sustainability and contribute to bullding
an enabling envirgnment
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Slide 9

Why Monitoring?

* Provide evidence about the effectiveness, efficiency, strengths and limitations of
programs, interventions and services

* Provide feedback for corrective actions to stakeholders

= Are essentlal for evidence-based
appraaches to research, programming
and pelicy making

= Build sector knowledge and enable
systematic learning

Slide 10

Monitoring- when?

= During planning - Cutlining the key performance indicators

= During Implementation; Track the progress as per the targets

* Performance phase: Check the outputs versus perfermance indicator set during the
planning.

After monitoring

* Reporting and recommendations totake actions

Maonitoring is not 2 one-time affals, it must be carried out continuously at different

phases
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Slide 11

Data and Information

* What is the significance of data and information ?

* Where can we find data needed for sanitation?

Slide 12

mportance of Data in CWIS

DG & and Data

UN Water 5DG 6 Global Acceleration |
Framework has identified data and E

information as one of the five
accelerators of S0G 6 outcomes

Emure avallabifity and sustalnatile mansgement &f waler and
it foe all

5DG 6.2 Goal: By 2030, achieve access to adequate and equitable sanitation and hygiene
forall and end open defecation

Indicator 6.2.1a: Proportion of population using safely managed sanitation services
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Slide 13

Importance of Data in CWIS

CASE: Proportion Of Population Using Safely Managed Sanitation Service 5DG 6.2 1a -

Data Unavailability

Uinavaiiabdity of dafa

i =
s = ffindery e fepart ae afols
_ﬁ.fag"r e
£
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% r‘“ff‘-rjf% -
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(2550} o rﬁfmh ﬁ __." pereoffiect S undering
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I [rh-e0p s § kit ek
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Data ol avnilathie

Mot applcabie

Of sanfation forass reglons
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Slide 14

Importance of Data in CWIS

Case: Safely Managed Sanitation Service Nepal — Incomplete Data

el | | S | I B -~

20 il g son

Surna Adtdra ped S AU e slyun baed or WY 102K
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Slide 15

Importance of Data in CWI5
Ca Sanitation Siluation — Complele Data
55 & WSS Regions 4 e '.Ml::.:',";‘:1 e
Lagens
- - - A K
st L N - | [
R — — v!
- = &
- X A

Slide 16

Importance of Data in CWIS

FFOB D

ACCESS  ACCURATE COSMPLETE RELIABIE  HELEVANT  TIMELY

IMISis.a Data-Driven System developed to catalyze CWIS approach,
and achieve SDG 6.2 Dutcomes
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Slide 17

Basic Understanding of IMI5

IS & convergence of

web, mobile and GIS Bim—
tachnalogies. st Emy o
vt ——
e a J,'..:'."' -
8445 brings Innavation in B -
overall city's sanitation =
system and services I/.EF o
fostering good . b
Gowarnanco ""m
i
) @) i
Wy "oy S T ’-l"
e ore -l-?} !',E\ o g

Mhrs DRTVING ERIRCIENCY, RELFONUNENESS AND ADDOUS TARILITY OF MIUMSCIPALITIES

Slide 18

Basic Understanding of IMIS

IMIS for Planning, Management and MEE
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Slide 19

Basic Understanding of IMIS

Samitat

1
4
g
.
¥

Slide 20

IMIS for Planning
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Slide 21

IMIS for Management
[ | =

ooooo
- oooEn
e Lo oooan
- ooooo
> ooooo

ooooo
: ooooo
: oooon
s . oooon

Slide 22

IMIS for M&E
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Slide 23

IMIS = A Data Source for Other Tools

PATIONAL SANITATION
DASHBOARD

FAM Tonl
Hom

DATA &
INFORMATION

Slide 24

175
S10- Monitoring and IMIS



Introduction to Citywide Inclusive Sanitation Approach

Slide 25

Shit Flow Diagram
* An excreta flow diagram (abso often described as shit flow diagram, 5FD) Is a tool

* to readily understand and
* communicate how excreta physically flows

through a city or town

= S5FDs show how it is or is not managed as it
moves from defecation to disposal or end-use,

* SFD is effective for advocacy and awareness

raising

Slide 26

Shit Flow Diagram
SFD = starting point for analysis

¥ Wisual summary of a city's sanitation chain

+  Problem identification tool

&  Advocacy tool: Involve stakeholders

¥ Expert judgement is required
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Shit Flow Diagram (SFD) of Nepal

W sy RO I7 o il ekt & KT 7 e o
i

L e

De— wew e —

Total SFDs= 26

Source: fudaNS
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Slide 28

City Service Delivery Assessment

* SFD - an advocacy and prioritization tool -illustrates the sanitation situation in a city

* City Service Delivery Assessment [CSDA)
a complementary tool to assess why the
situation is as it is

gy e e o Rt Rt
- e N~ W X TS
[ [T + |
e - P — |l
reery s | - -
* It supports a systematic process - i —
L] : -
ey - o e - -
_ fesn e - AR T — N R —]
* |t also includes an Action Checklist - ] - -
e 1 ﬁ W 4 |
e v e | e seusss (D
g p— - — et
- L} ] L]
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Slide 29

City Service Delivery Assessment

*  Facilitates assessment of the enabling environment for Citywide Inclusive Sanitation
(CWIS)

Generates graphics to support a systematic process for working with stakeholders to
build consensus

Separately addresses both sewered and non-sewered sanitation

Inchudes an Action Checklist to help stakeholders identify and prioritise actions to
improve sanitation

Slide 30

CSDA Output

A CSDA produces a structured diagnosis of
institutional barriers to sanitation service

It is summarised in a simple traffic light
graphic, to facilitate stakeholder debate

defivery, based on 3 pillars:
b n

* Enabling: policy, legal and institutional o ey
emvironment raeem - =
= Delivering: resourcesand mechanisms S [ —
available to improve sanitation === |
* Sustaining: operating emvircnment, funding [y en = =
and personnel needed to provide ongoing and | 25 _— =
sustainable sanitation services
Merpadnes csatieseas —
surnmmy paics et [
= . ==
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Slide 31

Key Message

Menitoring- Regular observation and recarding for feedback to related stakeholders

Data and Infarmation is one of accelerators of 5DG &

IMI5 i5 a Data-Driven System and data from IMI5 is accessible, accurate, complete,
reliable, relevant and real time

IMIS is an intercperable system capable of providing data to other platforms as well as
Integrating data into itself via AP|

IMIS brings Innovation In overall city’s sanitation systerm and services fostering good
Governance

Drata from the system can be used for advocacy through SFD and situation analysis with
C50A for the appropriate interventions

Slide 32

Additional Reading Materials

L. Paper cn "Monitoring Progress in Citywide Sanitation”, Online available at:
https:fwww frar it fartiches /10, 3389 +. 2021, 751534l

. Online available at;
wyldefault/files/ publicatbon’ 751531 fewis-citywide-inc iy

3. Youtube video: "Monktoring & Evaluation of Water Sanitation Projects”
hittps: fwowwyoutube comwatch?v=TpieXARK1SE&ab. channsl=Strategiadetherlands

4, 'WHD information an Monitoring WASH: hitps/)
sanitation-and-hygieng

wowewow o int/aetivities monitorng-water

5. "Sanktation Menitering Toofkit”
COmmumty|

ammunitydediatalianitation oegifiles/

6 hitpsf

hrtpsy/fincsanprac.comtoots. html
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Slide 33

Thank youl
g44qTs !
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Slide 1

Training on “Introduction to Citywide Inclusive Sanitation Approach”

Applying CWIS Lens

Resource Parson

e

Slide 2
Before Starting...
Sarvice Outcomes EQLATY SAFETY SUSTANABLITY
RESOURCE PLANNING &
System Functions RESPONSIRILITY ACCOUMNTARITY o
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Slide 3

Instruction for Intro

. Ask participants if they gained something from the event/ training.
. Ask participants what did they learn? P/A: information on CWIS
. Ask participants if they are sure about it. P/4: yes

dn L RS

. Imform participants that they are now going to verify their knowledge on
CWI15 and will be discussing on the applying CWIS lenses in different
activities/ programs,

5. Present learning outcome and presentation outline of the session

Slide 4

Training Structure
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Slide 5

Learning Outcomes

Slide 6

Presentation Outline

* Guide an the Site visit

= Field visit to one of the sanitation services

* Analyze through CWIS perspective

* Presentation of the findings

= Way forward/ what is next?
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Guide on the Site visit

Inform participants that they will be visiting a sanitation facillity and will be analyzing
the facility through CWIS lens

For the visit, inform participants that they will be divided into & groups as per the
components of CWIS framework and will be provided a menitoring checklist to note
the points along with some of the reference points.

Inform participants as they visit the field, participants are to make notes on the
measures applied and gaps in particular component assigned to the group.

Inform that after the visit, participants will be presenting their findings to the large
Eroup.

Now divide inta groups and assign a topic to each group along with the monitaring
checklist and reference paints.

* fAsk participants to go through the reference points in their respective groups

Introduction to Citywide Inclusive Sanitation Approach

Slide 8

Site Visit & Evaluation {Let’s Practice}

* In b groups

* Each group- a CWIS framewark companent

* Dbserve as per the component and take

notes
* Field visit Lhaor
- 45 min observation
- 15 min to take notes
. ) MO oy LAFETY SUFTAMBABLITY
= Present the major finding b——
e Y AL e IO =
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Slide 9

Finding from Presentation

Field Visit
1 hour

Slide 10
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Slide 11

Group Discussion

5 minutes

Slide 12

Group Presentation
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Slide 13

Next Course of Action

Ask participants-
* What is next?

* How to implement CWIS in their municipality?

= How canwe support for CWIS implementation? . _*{_
Slide 14
Thank you!
g991% |
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Government of Nepal Technical Support

Ministry of Water Supply ? NPHO
Department of Water Supply and Sewerage Management @ cwse & s

Environment & Public Health Organization (ENPHO
DWSSM Building, Panipokhari, Maharajgunj, Kathmandu, Nepal . s rgani ( )

; Adarsa Marg-1, Thapagaun, New Baneshwor, Kathmandu, Nepal
Phone : 01-4413744, 4418253 | website : Www.dwssm.gov.np Phone : 01-5244641 | Website : www.enpho.org




